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FMDM MISSION, VISION AND VALUES

MISSION VISION
Our FMDM Mission is underpinned by a
deep rootedness in the Franciscan The Franciscan Missionaries of

Tradition uniquely expressed through our  pe pivine Motherhood (FMDM)

FMDM Charism, with its profound are an International Religious

commitment to nourish and respect all Congregation of Catholic

forms of life, and to imitate Mary in her womenwho seek to proclaim with
unique role as Mother of God - to their lives, the joy and freedom of
conceive, give birth to, and nurture the life 4o Gospel in the spirit of Francis
of Christ - which is a life of love - in our and Clare of Assisi. Throughout
hearts, our communities and in our world our history we have sought to
today. respond to the needs of our time
The Sisters’ missionary focus is‘not to and be prophetic in bringing the
lands but to people’ (FMDM Constitution Gospel to life wherever we find

68). At the heart of this mission is the call
to live in right relationship with God, with
our sisters and brothers and with the
whole of creation. Our mission is
fundamentally lived as presence among y

peoples; expressed in a wide range of @/ F ’ /I D M
ministries in thevarious countries in which Franciscan
we are located. Missionaries of the Divine Motherhood

ourselves.

OUR VISION AND MISSION
ARE UNDERPINNED

By our Franciscan Values of
Dignity of the human person
Inclusiveness
Peacemaking
Reconciliation and Healing
Respect and Care for Creation
Simplicity
and rooted in the principles of Catholic Social Teaching
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FMDM SAFEGUARDING STATEMENT

The protection of the vulnerable lies at the heart of our Christian and Franciscan vocation and
therefore Safeguarding cannot be seen as a ‘task’ to be done or a “file to be stored’ — rather it is an
intrinsic part of our consciousness and the life and mission of our communities and ministries.

The Franciscan Missionaries of the Divine Motherhood are committed to building a Culture of
Safeguarding which permeates every aspect of our Life and Mission across the world. We draw
inspiration from our own Rule and Life and the call of Pope Francis.

Extract from our Third Order Regular Rule & Life Chapter IX

29. The brothers and sisters are to love the Lord with their whole heart, their whole soul and mind

and with all their strength, and to love their neighbour as themselves. Let them glorify the Lord in

all they do. For He has sent them into the world so that they might give witness by word and work
to His voice and to make known to all the Lord alone is God. (cf. Mk.12:30, Mt. 22:30).

30. As they announce peace with their lips, let them be careful to have it even more within their
own hearts......... The sisters and brothers are called to heal the wounded, to bind up those who are

It is in this context that we commit ourselves to the following Standards® which set out the intent of
the Franciscan Missionaries of the Divine Motherhood in respect of its safeguarding arrangements
and practices and which form a framework from which the Culture of Safeguarding can be both built
and evaluated.

Pope Francis’ Letter to The People of God August 2018
“If one member suffers, all suffer together with it” (1 Cor 12:26). These words of Saint Paul
forcefully echo in my heart as | acknowledge once more the suffering endured by many minors
due to sexual abuse, the abuse of power and the abuse of conscience perpetrated by a significant
number of clerics and consecrated persons. Crimes that inflict deep wounds of pain and
powerlessness, primarily among the victims, but also in their family members and in the larger
community of believers and nonbelievers alike. ....... Looking ahead to the future, no effort must
be spared to create a culture able to prevent such situations from happening......the pain of the
victims and their families is also our pain, and so it is urgent that we once more reaffirm our
commitment to ensure the protection of minors and of vulnerable adults.’

1 As an English Catholic Charity our Congregational Safeguarding Policy or Framework needs to be compliant with the Safeguarding
Standards held by the Catholic Church in England and Wales adopted by the Bishops Conference and endorsed by the Conference of
Religious following the Elliott Review October 2020. The language of these eight standards has been adapted to be FMDM specific.
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Policy Statement

For the purpose of this policy, any reference to FMDM includes the FMDM Foundation CIO,
FMDM CIO and Franciscan Centre Ladywell CIO unless stated otherwise.

In this context we, the FMDM, are fully committed to the protection of the vulnerable,
young or old, and will not tolerate any form of abuse or exploitative acts being perpetrated
by anyone associated with FMDM and the delivery of our projects and programmes.

We firmly acknowledge that all people have the right to live a life free from abuse and
exploitation andare committed to upholding these rights by implementing and maintaining a
robust system of safeguarding.

Everyone at FMDM has a responsibility to take all reasonable steps to promote safe practice
and to create a working culture and environment in which children, young people and
adults at risk are protected from abuse. Trustees, Sisters, Mission Partners, volunteers,
partners, and stakeholders are encouraged and supported to work together to ensure an
ethos that embraces difference and diversity and respects the rights of all vulnerable
people. All associated with FMDM are bound to uphold our Safeguarding Policy and to
report people or incidents that they believe contravene it.

Importantly we acknowledge our duty to respond swiftly and appropriately to any
allegations, reports, or suspicions of abuse (neglect, physical, sexual, or emotional harm)
and to ensure that appropriate actions and disciplinary measures are taken in line with our
Policy and Procedures.
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Safeguarding Policy and Practice Guidance

This Policy sets out our safeguarding standards for all Members, Mission Partners, ministries
and communities of the Franciscan Missionaries of the Divine Motherhood (FMDM). All
Practice Guidance complies with national standards, national safeguarding policy and the
principles contained within the Catholic Safeguarding Standards Authority (CSSA) practice
guidance in the Church in England and Wales.
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1. What is Safeguarding?

Creating a Culture of Safeguarding is the responsibility of organisations to make sure their
staff, operations, and programmes do no harm to children and adults at-risk nor expose them
to abuse or exploitation. It is important to think about how we safeguard everyone in FMDM
at all times, including protecting those with whom we engage and serve, Mission Partners and
Sisters, from harm and inappropriate behaviour such as bullying and harassment.
Safeguarding is at the heart of what we do at the Franciscan Missionaries of the Divine
Motherhood (FMDM) and we strive to ensure that anyone who engages with us does so safely.
This policy focuses on the people we seek to serve in the UK and internationally.

Within this policy is the information and documents you will need in order to understand what
may constitute a safeguarding concern and what to do if you are worried about someone.
Contact details for Safeguarding Leads and key Mission Partners are contained in the
appendices at the end of this document.

Every country where the FMDM have ministries, and each FMDM backed project, are required
to uphold the safeguarding laws, guidance, and regulatory expectations of their local context.
This information is available from the Safeguarding Lead within each jurisdiction. Each entity
is also called to work to the UK safeguarding standards set out in this FMDM Foundation CIO
Safeguarding Policy. Where local provisions may be less robust, the FMDM standards will
guide our practice, ensuring a consistent, compassionate, and ethically grounded approach to
safeguarding across all our ministries and missions.

In England, FMDM pay a membership fee for the services of the Religious Life Safeguarding
Service (RLSS). The RLSS provide training, advice, case management andSafeguarding support.

Who this policy and practice guidance applies to

This policy and practice guidance is applicable to all those who have a role within the
Franciscan Missionaries of the Divine Motherhood, across each of its three Charitable
Incorporated Organisations: The FMDM Foundation CIO, The FMDM CIO and The Franciscan
Centre Ladywell CIO. It applies to those working with or ministering to children and young
people, and/or adults. This includes all Trustees, Sisters, Mission Partners, lay roles (paid and
voluntary), nationally, andinternationally. It is intended to ensure that the high standards of
behaviour that we expect of people are clear; and that we meet all internal and external
standards.

All of the Trustees and those on the Board of Directors are fully committed to providing a safe
and secure environment for everyone within FMDM, those we serve and who engage with us
and are responsible for ensuring that the Congregation has appropriate policies and
arrangements in place. This includes ensuring we uphold the fundamental principles withinour
Catholic and Franciscan vision to live the Gospel which, places people at the heart of
everything we do.

Regardless of the role or team they are a part of, safeguarding is the responsibility of everyone
within FMDM. Our goal is to create a culture where individuals feel safe and respected and
are enabled and supported to come forward with any reports, concerns, orallegations.
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We expect everyone to:

e uphold the FMDM Charism to protect and respect all God’s creation and act withintegrity
as professional representatives of the Congregation.

e take seriously and follow up any safeguarding concern that comes to their attention,
including referring to the safeguarding lead for advice as soon as possible.

e understand how their personal behaviour affects the people to whom we minister,
particularly in the context of working with children and adults at risk.

2. KeyTerms

Congregational Safeguarding Lead is the named person designated by the FMDM to lead on
safeguarding across the Congregation and works alongside the Country Leaders and
Safeguarding Links 1 ensure that safeguarding policies and procedures, training and
development are up to date and compliant with the relevant authorities in countries where
FMDM minister. The Congregational Safeguarding Lead is the main contact for reporting
allegations of abuse to the Charity Commission.

Safeguarding Lead is the FMDM Sister or Mission Partner who is the named person
responsible, within each country where FMDM is present.

Safeguarding Link is the named person responsible for the day-to-day safeguarding in a
ministry run by the FMDM across the whole Congregation. This includes, but is not limited to,
ensuring that all FMDM sisters, employees and volunteers in that ministry are fully trained
and understand what is expected of them, that policies and procedures are kept up to date
and compliant with the relevant authorities where the ministry is based and ensure that
people know who to contact if concerned about the welfare or safety of an child or adult.

Children At FMDM we consider children and young people to be anybody under theage of 18,
in accordance with our own and CSSA National Policy and Procedure.

Child abuse is defined as any form of maltreatment of a child. This can be abuse or neglect of
a child by inflicting harm, or by failing to act to prevent harm. It can be over a period of time
or a one-off action and can be physical, sexual, emotional or exploitation. Such acts are
considered abuse regardless of whether they were intended to hurt the child or not. Children
may be abused in a family or in an institutional or community setting, by those known to them
or by others. Abuse can take place wholly online, or technology may be used to facilitate offline
abuse. Children may be abused by an adult or adults, or another child or children.

Adult abuse is the violation of an individual’s human and civil rights by any other person or
persons. At FMDM we take safeguarding adults to mean upholding the rights of adults to live
in safety, free from abuse and neglect. To achieve this, we may, if it is safe to do so, take, or
prompt action to minimise risks, prevent and/orstop abuse and/or neglect. Being safe is only
one of many things that adults want for themselves, and it can be challenging to balance safety
and freedom in a way which protects and fulfils humanrights. Within FMDM we work with
each adult to establish what being safe means tothem and how that can be best achieved.

An adult at risk is defined differently internationally depending on the context. (See Appendix
1 for further information about UK definitions of ‘Who is an adult at risk?’)
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Mental Capacity While it is recognised that those countries where we minister havedifferent
interpretations of Mental Capacity, in working with adults at risk, the following principles
contained within the U. K. Mental Capacity Act are applied:

e Presumption of capacity

An effort to support decision-making in those at risk.

A respect for the right of individuals to make unwise or eccentric decisions.

Individual best interests and the least restrictive option.

An adult is deemed to have mental capacity provided they can make their owndecisions,
including the ability to understand information given to them and
i. Retain that information long enough to be able to make the decision.
i. Use and weigh up the information available to make the decision.
iii. Communicate their decision — this could be by talking, using sign language oreven simple
muscle movements such as blinking an eye or squeezing a hand.

Statutory adult safeguarding duties apply whether or not the adult lacks mental capacity.

3. Legislative Context

FMDM is an international Religious Congregation of Catholic women that is affiliated with the
Catholic Church. All adults acting in the name of the Catholic Church have a responsibility to
act and intervene when it appears that adults and/or children need to be made safe from risk
of abuse or maltreatment. We recognise that some regions will requirean individual approach
to safeguarding depending on the different norms and contexts. At all times the safety and
well-being of each individual must take priority.

4. FMDM response to Eight Standards as set out by Catholic Safeguarding
Standards Authority (CSSA)

We are fully committed to acting in accordance with the Catholic Safeguarding Standards
Agency. Below lists these standards and how FMDM seek to respond.

Standard 1: A culture of Safeguarding is embedded within all aspects of our Leadership,
Governance, and Ministry.
This means we will:
e Develop and publish a Safeguarding Implementation Plan and Communication Plan, for
a period of three years with an annual review and update.
e Undertake a regular programme of audit and risk assessments to quality assure best
practice and compliance with FMDM Policy and Procedures.
e Work with and support the Safeguarding Leads. This will include training and
implementing Congregational Safeguarding Standards across FMDM.
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Standard 2: Communication of the FMDM Safeguarding message and policy across the
Congregation.
This means we will:
e Ensure all Sisters, Mission Partners and volunteers
o have access to the written plan appropriate to their jurisdiction,
o understand their personal responsibilities, and
o make reference to safeguarding messages in management and leadership meetings
within the Congregation, at induction, in supervision and in team meetings.
e Establish links with local organisations, voluntary and statutory, that are present within
eachcommunity where the FMDM ministers.
e Ensure that all Sisters, Mission Partners, Guests and Volunteers have access to
contact details for their local Safeguarding Link.
e Ensure posters and notices containing essential safeguarding information is on
displaythroughout FMDM in the local language where appropriate.

Standard 3: Compassionate and respectful engagement with victims and survivors who
come to us.

An adult may disclose non-recent child abuse, sometimes called historical abuse, whichrefers
to when an adult was abused as a child or young person under the age of 18.

Sometimes adults who were abused in childhood blame themselves or are made to feel it is
their fault. But this is never the case and there is no excuse for abuse. In all cases the FMDM
safeguarding procedures must be followed and where immediate risks to a child or adult at
risk are identified, the police and statutory services notified by the Safeguarding Lead.
(Appendix 2)

At FMDM we believe that we should do all that we can to find out what is important to
individuals and work accordingly whilst also balancing risk and safety.

This means we will:

e Provide training for all members of the Congregation, Mission Partners and volunteers
who may receive a disclosure of abuse to help them respond in a compassionate and
caring way.

e Provide Signposting to other organisations that have appropriately trained personnel to

e respond to those that report that they have been harmed or are at risk of abuse.

e Ensure that all and any allegations of abuse or suspected abuse are recorded and
reportedto the relevant authorities in line with the safeguarding procedures, and
actions and

e learnings are reflected and shared at FMDM Foundation CIO Quality Assurance and
Congregational Leadership Team meetings.

Standard 4: Effective Management of Allegations and Concerns.
This means we will:

e Ensure anyone who raises safeguarding concerns or allegations will be responded to
sensitively, respectfully, and seriously.

e Contact details for Safeguarding Leads and local Safeguarding Links, within FMDM, are
located in Communities, ministries and projects across the Congregation to ensure that
people know who to contact if concerned about the welfare or safety of a child or adult.
(Appendix 3)
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e Publish and make available a clear flowchart to show the process and procedure for
receiving an allegation or concern. (Appendix 4 and 5)

e Work with the RLSS and any relevant bodies to manage any allegation with respect and
justice.

e All allegations of abuse against a child, reported to anybody working or ministering
within FMDM must be reported to the local relevant authorities, within one working
day, (the procedures and Incident Form are found in Appendix 6). If a child or young
person is in immediate danger this must be reported immediately to the Police. In both
cases this will be done by the Safeguarding Lead, if it is safe to do so.

e In the case of adults at risk, where we believe a crime has been committed the Police
or local relevant authorities are informed, where it is safe to do so, by the Safeguarding
Lead, taking into consideration the safety, welfare and wishes of the adult at risk. (see
Appendix 7 relating to consent of alleged victims).

e Any person who has a role within FMDM and has allegations of abuse made against
them by an adult must:

o seek guidance from the Safeguarding Lead who will advise what action is to be
taken. Where a report to the local relevant authorities is required, in the UK this
must be done within 24hours of the concern being raised with the Safeguarding
Lead. (see Appendix 7 relating to consent of alleged victims).

e Maintain clear records of allegations and concerns received, and details of the
responses made to them.

¢ Maintain a written plan for supporting those who make and those who are the subject
of an allegation.

e Retain the minutes of Leadership meetings that record that an allegation has been
receivedand has been responded to in accordance with the agreed policy for the local
Church and statutory regulations.

Standard 5: Support and Management of any Sister, Mission Partner or volunteer against
whom an allegation or concern is raised.
This means we will:

e Ensure the person is supported by an identified ‘contact person’ who may be the
Safeguarding Link or someone appointed by the Safeguarding Link. The contact
person will keep the individual up to date with the progress of their case or enquiry,
help with access toadvice and/or additional support and keep a written record of
meetings or contact. The contact person will continue to liaise with and share any
relevant information with the Safeguarding Link.

e Where possible or appropriate, engage appropriately trained personnel to support
anyoneagainst whom an allegation or concern is raised.

Adherence to this Policy will be demonstrated through how we inform, support, manage, and
monitor respondents and how we support and manage the return of the respondent totheir
ministry or employment when there is no case to answer or the allegation has been shown
to be false.
This means we will:

e Conduct appropriate safeguarding Risk Assessments where an allegation has been

shown to be false.
e Provide records detailing the steps taken to monitor respondents.
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Standard 6: Robust Human Resource Management to support a Culture of Safeguarding.
This means we will:
e Ensure that HR policies and procedures clearly indicate the promotion of a culture of
Safeguarding.
e Provide evidence of appropriate checks and screening being completed and acted on.
e Provide evidence of appropriate safeguarding induction and training.

Standard 7: Training and support for Sisters, Mission Partners or volunteers who share in
our mission.

Safeguarding awareness training is mandatory for all Sisters, Mission Partners, Trustees and
volunteers involved in ministries and specifically for individuals in roles which may be public
facing. The objective of our training is to provide everyone within FMDM with a clear
understanding of [i] how any lack of respect for the dignity of the human person can lead toa
variety of forms of abuse and what those forms of abuse are; [ii] how to create the kind of
environment which prevents abuse of any kind taking place; [iii] how to identify the signs of
abuse, and to know what to do if they have concerns about the welfare of a child, young
person, or adult. Additional, tailored learning is available to anyone in FMDM who has a
specific safeguarding learning need within their operating context.

This means we will:

e Ensure that the induction of Trustees, Mission Partners and volunteers and the
formation of Sisters includes training on our FMDM Safeguarding Policies and
Procedures.

e Deliver and/or collaborate with the RLSS and other local Safeguarding Partners in
providingbasic training programmes at local level that are approved by the Country
Leader and local Safeguarding Link.

e Deliver and/or collaborate with local safeguarding partners in providing further training
specific to those Sisters, Volunteers and Mission Partners whose role is to minister to
adultsat risk and/or children.

e Keep accurate records of all Safeguarding training to ensure the best practice across all
aspects of Safeguarding. All such records will be forwarded to the office of the
Congregational Safeguarding Lead.

Standard 8: Regular evaluation ensuring best practice and a deepening of our
understanding of what it means to build a Culture of Safeguarding.

Regular monitoring and evaluation of safeguarding practices, procedures and training across
the Congregation.

5. Information sharing

To keep children and adults safe, information needs to be shared so that decisions can be
made about how to protect them. Sharing information is an important part of safeguarding.
If the information is confidential, and there is a safeguarding concern, sharing information is
allowed both within and between the FMDM ClOs and other organisations.

At FMDM, we keep sensitive information about safeguarding concerns strictly on a need to
know basis. Access to safeguarding data is strictly limited to specialists involved in
responding and for oversight, governance, and management purposes.
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6. FMDM International Context

As an international Catholic Religious Congregation, some of our work is undertaken overseas
across a range of legal and regulatory frameworks and jurisdictions, in different cultural,
political and social settings which can, at times, be fragile. These areas require distinctive
approaches that can only be achieved in collaboration with local partners whose knowledge
and expertise is critical to understanding the different norms and contexts. Developing
safeguarding responses which protect individuals from harm, requires collective action which
is consistent and strong. At FMIDM we are committedto working with communities, partners,
and colleagues to combat abuse in all its forms.

As the FMDM CIOs are registered English charities, all serious safeguarding incidents are tobe
reported to the regulator, the Charity Commission of England and Wales, by Congregational
Safeguarding Lead.

7. Review
This policy was approved by the FMDM Foundation CIO Trustees on 16 December 2025. It is
next scheduled to be reviewed in December 2026 and will be updated earlier if changes in
legislation require.

8. Appendices

Appendix 1: Definition of adult at Risk

Appendix 2: Guidelines for responding to allegations of abuse

Appendix 3: Contact Details for those responsible for Safeguarding in FMDM Ladywell
Appendix 4: Simple Flowchart to accompany Incident Report Form

Appendix 5: FMDM CSSA Flowchart Responding to Allegations

Appendix 6: FMDM Incident Report Form

Appendix 7: Consent from adults to make a referral to relevant agencies
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